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Analysis on organization mode of consultation
innovation in the whole process of large airport project

Mengran Liu
Shanghai Jianke Engineering Consulting Co., Ltd. Shanghai 215100

Abstract: With the continuous improvement of China's economic level, China's engineering construction industry has
developed to a large extent, and the number of large-scale projects is increasing. In large airport projects, the whole process
consulting model has also been widely used in project construction, which can play a vital role in ensuring the smooth
completion of the project. Since all engineering projects have a life cycle, and in the construction stage, the whole process
consultation refers to participating in large-scale projects, it is necessary to constantly innovate the organization mode in
order to maximize the positive role of the whole process consultation. This paper analyzes the meaning of the organizational
structure model and takes Hangzhou Xiaoshan Airport as an example to analyze the whole process consulting innovation
organization model, in order to provide a reference for future related research.

Keywords: large airport; project; Whole process consultation; Innovation; Organizational model
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