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How to improve enterprise cost management under the
new situation

Dawei Liu
Diaoyutai Hotel Administration of the Ministry of foreign affairs Beijing 100830

Abstract: With the rapid development of China's market economy and the steady progress of economic system reform, China
is also facing many pressures and challenges. The economic and financial situation at home and abroad is complex. Under
the background of both opportunities and challenges, it puts forward more and higher requirements for the development and
management of China's enterprises. At present, China is gradually promoting the reform of the economic system and economic
structure. As an important participants in the market economy, enterprises will face greater competition and operating pressure.
How to speed up the adaptation to the needs of rapid economic development and improve the management ability and level
of enterprises have become an urgent problem for enterprises. As an important part of enterprise operation and management,
cost management plays a vital role in increasing profits, improving economic benefits, obtaining competitive advantages,
and realizing long-term development. However, many state-owned enterprises are in the long-term extensive management
mode, and they generally do not pay enough attention to cost management, and cost management is weak. Therefore, under
the current situation, how to improve the cost management mode and improve the cost management level of enterprises, and
realize scientific and reasonable cost management is imminent. By analyzing the current situation and existing problems
of enterprise cost management, this paper aims to provide an effective reference for enterprises to introduce advanced cost
management concepts and optimize cost management systems.
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