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Discussion on the strategy of comprehensive application
of salary and performance appraisal in state-owned
enterprises

Geng Chunming
Tianjin Jizhou Tourism Culture Group Co., Ltd. Tianjin Jizhou 301900

Abstract: human resource management is an important work of state-owned enterprises. How to use effective funds to play
the greatest role of human resources has become a problem that state-owned enterprises are exploring. As two important
measures to coordinate the human resources of state-owned enterprises, salary management and performance appraisal, state-
owned enterprises began to grasp the two work keys, reform and innovate the internal salary and performance appraisal of

state-owned enterprises, and promote the comprehensive application of the two, and achieved remarkable results. This paper

analyzes the problems of salary and performance appraisal, and finally discusses the relevant improvement measures.
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