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The construction of strategy-oriented performance

management system

Xiao Bo Yang Guangwei

State Grid Chongqing Electric Power Company Skill Training Center Chongpingjiulongpoqu 4013326

Abstract: Performance management links the strategic landing of the organization with the personal development of

employees. In order to promote the implementation of the strategy, State Grid Chongqing Party School (training center) starts

from the reconstruction of functional posts, refinement of evaluation and assessment, and construction of incentive measures

to establish a performance management system oriented by the implementation of the strategy, motivate employees to create

value, and realize the dual development of the training center and employees.
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