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Research on incentive mechanism of knowledge sharing
based on individual knowledge contribution

Miao Jiaxing
Nanjing high speed gear manufacturing Co., Ltd. Nanjing 210000, Jiangsu

Abstract: with the emergence of globalization and innovation of knowledge technology, the survival and development of
enterprises can not be separated from high-efficiency and high-quality employees. How to effectively stimulate the knowledge
sharing of employees has become the core of modern enterprise human resource management. After reviewing the theories
and strategies related to knowledge-based employee incentive and knowledge sharing incentive, this paper puts forward the

employee knowledge sharing incentive model, and expounds the ideas and methods of enterprise knowledge sharing incentive

to employees from two aspects of operating mechanism and environmental protection.
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