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Optimization and improvement of employee performance
incentive system in automobile manufacturing enterprises

Ren Xiaohong
Shaanxi heavy duty truck Co., Ltd. Xi'an, Shaanxi 710200

Abstract: the development of enterprises needs talents, because the core competition of enterprises is actually the competition
of talents. Therefore, how to maximize the incentive of personnel through performance appraisal to enhance the core
competitiveness of automobile manufacturing enterprises is a subject of practical significance. However, at present, there
are some misunderstandings in the process of establishing performance appraisal incentives in automobile manufacturing
enterprises, which have seriously affected their own development and employees' work enthusiasm. Therefore, through
the study of the appeal problem, this paper puts forward feasible suggestions from the perspectives of the establishment of
promotion channels, the company's project management, the application of diversified results, differentiated appraisal methods
and the establishment of employee care, Hope to provide some reference for performance appraisal and incentive optimization
of automobile manufacturing enterprises.
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