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Reflections on the working relationship between the

principal and the Deputy

Fu Renyong

No. 1 gas production plant of Sinopec North China oil and gas company, Yulin 719000, Shaanxi

Abstract: to improve leadership, leaders must attach great importance to and grasp the method and art of coordination. In any
team or organization, the harmonious relationship of the leadership determines whether the team can develop in unity and
achieve the management objectives. The relationship between the principal and the deputy is the core issue of the leadership

relationship, which is very subtle. This paper puts forward some thoughts on how to deal with the working relationship

between the principal and the deputy, hoping to provide an inspiration for the personnel who are in the relevant positions.
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