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On the Problems and Countermeasures of performance
Appraisal in Human Resource Management
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Abstract: Through the performance appraisal can not only help the enterprises to understand the current work results of

the enterprise members, but also can use the performance appraisal results to correct the behavior of the enterprise staff,

and guide the behavior of the employees towards the realization of the unit goals.This paper mainly starts from the current

situation of the enterprise human resource management performance appraisal, first analyzes the attitude of the enterprise to

the human resources department for the performance appraisal, then analyzes the existing problems in it, and finally hope

to put forward.
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