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Analysis of the problems existing in the enterprise
administrative management and the innovative

countermeasures
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Abstract: Administrative management is a bridge of smooth and friendly communication between enterprise managers and

internal grass-roots employees, and plays a vital role in the development of enterprises.In the new era, the market is constantly

changing, enterprises also need to innovate their administrative management, from the innovation of administrative system,

administrative methods, improve the administrative system, improve the professional level of administrative personnel and

other ways of administrative management innovation, in the increasingly fierce market competition.
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