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Probe into how to strengthen the management of basic

unit under the new situation

Yang Hongcun

Yunnan Haoxin aluminum foil Co., Ltd. Kunming 650502, Yunnan Province

Abstract: the Key of Enterprise Development and management lies in the high-quality management mode of basic teams

and groups. The grass-roots team fighting is the front line of enterprise production, and plays a decisive role in the quality

of enterprise products. The establishment of excellent grass-roots team is an important cornerstone of grass-roots team

management, but also to ensure the long-term development of enterprises focus.
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