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Double black strategy -- promotion and marketing of
black truffle of Liangshan Huidong black goat

Tianhui Hu, Haigin Dong, Chunbin Huang, Qiqi Liang, Tianhai Xu, Zixuan Zhang, Lei Chen
Yibin College Sichuan Yibin 644000

Abstract: This entrepreneurship training project will locate its products in two characteristic products, black goat and black
truffle, in Huidong County, Liangshan Yi Autonomous Prefecture. Huidong black goat and black truffle have good quality, rich
nutrition and broad market. We should make full use of the opportunity of e-commerce development to expand sales channels
and form brand effect while occupying market share. After the preliminary market research and market analysis of team
members, combined with product characteristics and marketing practice, the project aims to formulate marketing strategies
for black goat black truffle from the aspects of market positioning, product packaging, channel development and user
maintenance, comprehensively develop the online sales market, adopt 020 sales mode, and realize the innovation of publicity
and methods. We will create a “double black” business card of Huidong County, form a brand effect, increase the income of
local ordinary farmers, meet the national poverty alleviation strategy, drive the development of rural economy in Huidong
County, and realize the double acquisition of economic and social benefits of the project.
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