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Application Effect Analysis of PDCA Cycle Method in Health Management Center
Qinghua Li Feng Li Li Jiang

Nanchong Central Hospital Sichuan Nanchong 637000

Abstract: Objective: To explore the effect of using PDCA circulation method to manage the nursing quality of health management
center. Methods: A total of 110 physical examinees from the Health Management Center in 2021 were selected and divided into
experimental group A and experimental group B, with an average of 55 patients in each group. Group A used routine management,
while Group B used PDCA cycle management. The nursing quality scores of the two experimental groups were compared. The conflict
resolution rate of the two experimental groups was compared. To investigate the patients' satisfaction with the nursing mode in the
health management center. 100 patients from the health management center were selected for the satisfaction survey under the two
management modes. Results: The scores of nursing quality in group A were lower than those in group B. There were 194 conflicts and
disputes in Group A, with a conflict resolution rate of 51.5%, and 172 conflicts and disputes in Group B, with a conflict resolution rate
of 86.6%. Therefore, the conflict resolution rate in Group A was lower than that in Group B. The scores of the patients in group A on
their attitude, professionalism, carefulness, health education and communication satisfaction were lower than those in group B.
Conclusion: Using PDCA circulation method to manage the quality of nursing in the health management center can enhance the
professional quality of nursing staff, improve the quality of nursing, and increase the patient's favorable feeling, which is worthy of
praise.
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