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The value of PDCA in improving the effect of hospital infection management

Fengxia Bi
Central Health Center of Tianzhuang Town, Huantai County Zibo, Shandong 256402

Abstract: Objective: To analyze the effect of PDCA on improving hospital infection management. Methods: We selected the
hospital infection after the PDCA circulation management was not implemented in our hospital from January 2019 to January 2020
and the PDCA circulation management was implemented from January 2021 to January 2022. From January 2019 to January 2020
and from January 2021 to January 2022, 100 patients were investigated as research subjects, and the hospital infection rate, hand
hygiene compliance, infection rate of Class I surgical incision, qualified rate of environmental hygiene monitoring and occupational
exposure rate after PDCA were analyzed. Results: After the implementation of PDCA, the hospital infection rate was significantly
reduced, the compliance of hand hygiene was significantly increased, the infection rate of first class surgical incision was significantly
reduced, the qualified rate of environmental hygiene monitoring was significantly increased, and the occupational exposure rate was
significantly decreased (P<0.05). Conclusion: PDCA can significantly improve the management of hospital infection, reduce the
incidence of hospital infection and improve the quality of hospital disinfection, which is worthy of clinical attention and promotion.
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