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Abstract: With the progress of healthcare system reform and adjustments in medical insurance payment
methods, the management process of hospital medical insurance is facing continuous optimization and
adjustment. As a tertiary hospital, our hospital switched to the new national medical insurance platform in
December 2021. After nearly a year of use and coordination among the information, medical insurance, and
finance departments, the medical insurance management process has been continuously improved. This
article analyzes the medical insurance management process for outpatient and inpatient reimbursement and
provides thoughts and suggestions on the performance and informatization construction related to medical
insurance.
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