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Effect of Quality Control Circle and 5SS Management on the Management of Children’s Oral
Small Devices

Yanxia Wei, Yifan Chen
Children’s Stomatology Department of Stomatological Hospital Affiliated to Kunming Medical University,
Yunnan Kunming 650010

Abstract: Objective: To explore the role of quality control circle and 5S management in reducing the defect rate of children’s oral
small instrument management. Methods: Established a quality control circle and used 5S management to standardize the management
of children’s oral small instruments. Carrying out, promoting, implementing and summarizing through four stages and ten steps of
the quality control circle, combined with 5S management. Result: Since the launch of quality control circle activities, the defect rate
of children’s oral small instrument management has decreased from 51.99% to 21.5%, with an effective progress rate of 58.65%. The
satisfaction of medical staff with small device management has also increased from 64.3% to 89.7%. Conclusion: The application of
quality control circle and 5S management contributes to the standardization and implementation of the management system for small
instruments in pediatric dentistry. The time for obtaining small instruments is significantly reduced, thereby shortening diagnosis and
treatment time, strengthening diagnosis and treatment safety, improving work efficiency, and enhancing patient satisfaction.
Keywords: Quality control circle; 5S management; Management of children’s oral small instruments
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