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Standardized management helps improve coal washing
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Abstract: With the continuous progress of science and technology and the improvement of production mechanization and
automation, carrying out standardized management plays a more and more important role in the production process of coal
preparation plant. Starting from the current situation of standardized management of coal enterprises, this paper mainly
discusses the significance of standardized management of coal preparation plant and the main measures of carrying out
standardization work. Through carrying out standardized management of coal preparation plant, Suncun coal preparation plant
has achieved equipment integrity rate of more than 95%, product quality qualification rate of 100%, medium consumption
controlled below 1.5kg/ton raw coal, power consumption controlled below 6%, and comprehensive cost of coal washing
decreased by 15% year-on-year.
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