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The integration practice of refinement and
internal marketization in coal enterprise

management

Erzhou Jin
Huainan Mining Industry (Group) Co., Ltd. Coal Sales Branch, Huainan City, Anhui Province 232001

Abstract: In the modern management of coal enterprises, fine and internal market management is a very important content.
Through the effective integration of these two contents, we can ensure the smooth operation of the production and business
activities of coal enterprises and ensure the economic interests of enterprises. Based on this, this paper first elaborates on the

concept of fine management, then analyzes the significance of the integration of fine management and internal marketization

in coal enterprise management, and finally puts forward the corresponding practical measures for reference.
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