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Research on compensation incentive mechanism of coal mine enterprises

Liangpeng Wei

Inner Mongolia Mengtai Buliangou Coal Industry Co., LTD. Inner Mongolia Ordos 010303

Abstract: With the development of China's coal industry, the number of coal mines has been increasing. In the process of coal
mining production, factors such as harsh underground conditions and high labor intensity can lead to a decrease in employees' work
efficiency, thereby affecting the overall production efficiency and benefits of the mines. Therefore, it is important to implement
rational and effective compensation management for employees as one of the key approaches to improve their work motivation and
enhance the economic efficiency of the mines. This paper analyzes the current status of compensation distribution in coal mining
enterprises and identifies existing issues. Based on this analysis, the paper proposes a conceptual framework and recommendations
for establishing a compensation incentive mechanism in mining enterprises that is based on job value and the principle of "more
work, more pay." The aim is to address the existing challenges and provide a foundation for enhancing the compensation system in
the coal mining industry.
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