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Research on effective measures of material supply management in coal mine enterprises

Lifen Zhang

Sandaogou Coal Mine, Shaanxi Deyuan FuGuneng Co., LTD. Yulin, Shaanxi 719400

Abstract: With the rapid development of the socio-economic landscape, competition among coal mining enterprises has become
increasingly intense. To enhance their core competitiveness, stand out in the market, expand capital, invest funds, reduce costs, and
improve enterprise performance, advanced management models have been applied, and management talent has been incorporated.
These efforts have shown initial effectiveness in coal mining enterprise management. However, there are still certain issues that need
to be addressed, requiring coal mining enterprises to place greater emphasis on management and improve its quality. This paper aims
to explore the problems in material supply management in coal mining enterprises at the current stage and develop strategies to
enhance management efficiency.
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