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Analysis of comprehensive budget management strategy in cost control of coal mining

enterprises

Haitao Gao

Shandong Energy Group Luxi Mining Co., LTD. Coal washing center Shandong Heze 274000

Abstract: For coal mining enterprises to better control their operational costs, it is essential to pay greater attention to cost budgeting.

By doing so, they can enhance their competitiveness, improve their economic and social benefits, and ensure sustainable and healthy

development in the increasingly fierce market competition. When conducting business activities, enterprises should establish a

cost-saving mindset and continuously optimize cost budget management in coal mining. They should take targeted preventive and

control measures to address potential safety risks, thus ensuring the orderly and healthy development of the enterprise.
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