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Management risk and control of coal mine technology
innovation project

Yaogang Zhu
Inner Mongolia exi Energy Group Co., Ltd. Ordos City, Inner Mongolia Autonomous Region 016200

Abstract: As a special industry, the safety of coal mining enterprises has always affected the hearts of people all over the
country. In the past 10 years, the mortality rate of one million tons of coal mining has been declining, which has completely
reversed the passive situation of safety products in the 20th century. This is inseparable from the development of coal
technology. To realize the long-term and stable development of the coal industry, we must further rely on the development
of science and technology. However, with the progress of production, the coal mine sites and conditions change, this creates
except management technology innovation achievement has certain versatility. Most of the technological innovations from
the individual encountered in the production of coal mine “Safety guarantee, cost reduction and efficiency increase, energy
saving and environmental protection” specific difficulties, such as the project management in the project, procurement,
implementation and effect evaluation of risk management. Enterprises should combine the status of their own to study and
improve and control. This paper discusses the management risk and control of coal mine technological innovation projects.
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