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Discussion on the problems and countermeasures in
quality management of coking plant

Yafeng Liu, Yuan Zhou
Shenhua Bayannur Energy Co., Ltd. Bayannur, Inner Mongolia Autonomous Region 015000

Abstract: Clean coal is the main raw material for coking in a coking plant. The quality of clean coal is directly related to the
quality of coke products. For example, the ash and sulfur content in clean coal is proportional to the ash and sulfur content in
coke. The content of volatile matter in clean coal also determines the output of coking by-products. In recent years, with the
gradual deepening of the market economic system, the coal supply channel has undergone fundamental changes. In addition to
large state-owned coal mines, local and private coal preparation plants have developed rapidly, and the coal supply channel has
become more complex. Driven by interests, some bad coal suppliers have tried every means to resort to fraud and seek private
interests. In this case, it is difficult to control the quality of clean coal entering the plant by relying on the traditional manual
sampling method and coal quality inspection method. Therefore, it is urgent to change the traditional quality management
mode, process control method, supervision method, and rapid inspection method to meet the needs of modern production. In
recent years, a coking plant in Bayannur, Inner Mongolia has done a lot of work in the quality management of incoming clean
coal, achieved remarkable results, and accumulated some experience for reference.
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