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Thoughts on logistics management of scientific research
institutions

Yang Hui
Beijing Academy of agricultural and Forestry Sciences Beijing 100097

Abstract: The ancients said that “the troops and horses have not moved, and the food and grass have taken the lead”. It
can be seen that the importance of logistics works for war, even if there are thousands of troops and horses, without stable
logistics as support, the war can not be won. Scientific research is the foundation of establishing the institute, R & D is the
way to strengthen the institute, and logistics service is an important basic guarantee for completing these tasks. In other
words, logistics management is the management of providing logistics services and logistics supplies for scientific research
institutions, named after, the actual first. The logistics management of scientific research institutions generally includes
logistics procurement, arrangement of logistics service personnel (such as cleaning, security, and drivers), management of
fixed assets and low-value consumables, bus management, property management, safety management of institutions, and other
external reception work.
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