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Practice and exploration of hospital Culture construction

Li Yao
(Beijing Puren Hospital,Beijing,100062)

[Abstract] The high—quality hospital service for the people's health is the eternal subject of the hospital managers'
practice. Through the development of public hospital high quality development theory study and daily work practice
exploration, we believe that with the continuous deepening of the medical and health system reform process, hospital
culture construction for the hospital to complete the work provides a continuous power, hospital culture and budget
revenue, salary incentive mechanism, etc., together the organic whole of hospital management, is the embodiment of the
overall image and comprehensive strength. But cultural construction is a long—term and arduous task, hospital leaders
should attach importance to cultural construction, clear the significance of hospital culture construction, recognize the
deficiencies existing in the current hospital culture construction, in the future work constantly intensify the hospital
culture construction, improve the overall image of the hospital, improve the quality of medical service, service for the
people's health.
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