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Application of PDCA cycle in nursing quality management in emergency department
Yumei Yang
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[Abstract] Objective: To explore the effect of applying PDCA cycle in nursing quality management of emergency
department. Methods: From January to October, 2022, 150 patients admitted to the emergency department of our hospital
were divided into control group and observation group, with 75 patients in each group. Routine nursing and PDCA
circulation intervention were implemented respectively. Nursing satisfaction, nursing quality, incidence of adverse events
and self—efficacy of the two groups were compared. Results: The nursing satisfaction, nursing quality and self—efficacy of
the observation group were higher than those of the control group (P < 0.05), and the incidence of adverse reactions of
the observation group was significantly lower than that of the control group (P < 0.05). Conclusion: PDCA circulation
intervention applied in nursing quality management of emergency department can obviously improve nursing satisfaction,
improve nursing quality, effectively avoid adverse events, improve self—efticacy, and can be widely used.
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