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Research on the Operational Management Model of Health Management
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[Abstract] The health management of public hospitals should reflect a "people—oriented" approach, focusing
on providing comprehensive care for patients' psychological and physiological conditions, so that everyone can enjoy
medical services. The establishment of a health management service operation management model requires a systematic
and scientific theoretical support, including organizational structure and operating mechanism, information platform
construction, human resource management, financial management, and other aspects. Public hospitals must adhere
to the principle of putting prevention first and combining prevention and treatment in the construction of the health
management service operation management model, and formulate corresponding strategies based on the needs of different
objects. This article mainly introduces the current research status of the health management operation mode of public

hospitals in China, summarizes the existing problems and shortcomings, and explores how to improve its operation mode

and development strategies from the perspective of the hospital itself.
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