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The concrete strategy of carrying out demonstration project of quality nursing

service in outpatient process reengineering
Chunmei Liu  Zixiu Chen Zhongli Gou Kaili Zhag®esendng auher
(Affiliated Hospital of Traditional Chinese Medicine of Southwest Medical University,Luzhou,Sichuan,646000)

[Abstract] Objective: To analyze the value and specific strategies of outpatient process reengineering in quality
nursing services. Methods: Our hospital carried out process reengineering on 2022.03. 115 patients were selected from the
2021.01-2022.01 case system and set as the control group, and 115 patients were selected from the 2022.03—2023.01 case
system and set as the observation group. Other conditions remained basically the same. Results: After receiving different
nursing methods in the observation group and the control group, the observation group had higher nursing quality
scores, higher medical satistaction, and shorter waiting time for medical treatment, blood drawing and medicine taking.

Conclusion: When the process reengineering of outpatient nursing is carried out, the nursing effect is better than that of

traditional nursing, which is worthy of clinical promotion.
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