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Construction and effect analysis of nursing quality management improvement

system based on project management theory
Qian Wu
(Shenzhen Qianhai Snake mouth Free Trade Zone hospital,Shenzhen,Guangdong,518000)

[Abstract] Objective: to explore the application of project management theory in the construction of nursing
quality management improvement system, and analyze the effect of the theory on nursing quality management. Methods:
tThis research period was selected from January 2022 to December 2022, and the time of the control study was selected
from January 2021 to December 2021. During this period, the project management theory was used in the construction
of nursing quality management system, and the occurrence of adverse events, nursing quality management and patient
satisfaction during this period were compared with the same period of previous years. Results: according to the statistics of
the data before and after the intervention, we can know that the number of adverse reactions after the intervention is less
in hospital, the scores of basic nursing, ward management, nursing skills and nursing safety were higher than those before
intervention, and the patients’ satisfaction after intervention was higher than that before intervention. The difference was
significant (p < 0.05) .

management improvement system can eftectively control the occurrence of hospital adverse events, improve the quality of

Conclusion: the application of project management theory in the construction of nursing quality

nursing management and increase the satisfaction of patients, promote harmonious nurse—patient relationship.
[Key Words]Project management theory; Nursing quality management improvement system; Adverse events;
Satisfaction
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