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Study on the application effect of PDCA cycle on improving nursing quality in

operating room under the premise of people—oriented
Xiu Chen' Kaixia Shen® Qian Du®
(Dazhou Integrated TCM&Western Medicine Hospital,Dazhou, Sichuan,635000)

[Abstract] Objective: To explore the application effect of PDCA cycle on improving the quality of nursing in the
operating room under the premise of people—oriented. Methods: 70 surgical patients admitted to our hospital in the past
two years were randomly divided into A and B groups. Group A was given routine nursing, group B was given human—
centered PDCA cycle nursing, and the nursing quality and effect of the two groups were compared. Results: The nursing
quality score and satisfaction of group B were better than those of group A (P<0.05). Conclusion: The PDCA cycle
method is effective for surgical patients under the premise of people—oriented. The development of scientific nursing
management plan can eftectively improve the quality of nursing in the operating room and provide better nursing services
for patients. Strict implementation of the plan can ensure the safety of patients and eftectively reduce the incidence of
various adverse events; Regular and irregular sampling of nursing management can improve the responsibility of nursing
staff and effectively reduce the risk of patients. Timely adjustment of nursing work can further improve the quality of
nursing work and improve patient satisfaction, so this kind of nursing model is worthy of widespread promotion.
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