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Observation on the application effect of ''6S'' management method in clinical

nursing management
Xiaolan Li
(96th Hospital of the Chinese People's Liberation Army Joint Logistic Support Force,Ningbo,Zhejiang,315040)

[Abstract] Objective To explore the application effect of "6S" management method in clinical nursing
management. Methods The intensive care Department of our hospital from January 2021 to January 2023 was selected
to participate in this experiment. The control group was the intensive care medicine department that did not implement
the "6S" management method from February 2021 to February 2022; The observation group consisted of intensive
care departments that implemented the "6S" management method from February 2022 to January 2023. The nursing
management quality and nursing management satisfaction were compared between the two groups. Results Compared
with the control group, the nursing management quality score of observation group was higher (P < 0.05). Compared
with the control group, the satisfaction of nursing management in the observation group was higher (P < 0.05).
Conclusion The application of "6 S" management method to clinical nursing management can effectively improve the
quality of nursing management, so that medical staff's satisfaction with nursing management can be further improved.
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