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[Abstract] Through optimizing the management process of clinical new technology, this paper discusses the
practical application and effectiveness of one—stop service mode in clinical new technology management. Methods:
Before and after the use of the one—stop service platform, a multi—dimensional comparative analysis was carried out on
the annual application data of clinical new technology in the whole hospital, the formal review of clinical new technology
management, expert review, project approval and other key links of the processing time. Results: Through the comparison
of various key link indicators, it can be seen that after the application of one—stop service to clinical new technology
management in hospitals, paperless office was realized, and the enthusiasm of the applicants was improved. The number
of new technology declarations increased steadily year by year, and the time of each link of declaration and review was
shortened, and work efficiency was improved. Conclusion: The application of one—stop service mode to clinical new
technology management not only reduces the time cost of declaration and review, but also reduces the waste of resources,
which has positive significance and is worth promoting and applying.
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