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Discussion on the effect of PDCA cycle management in pediatric nursing

Mei Qi Dan Li
(Zigong First People's Hospital Zigong Sichuan 643000)

[Abstract] Objective To explore the effect of PDCA cycle management in pediatric nursing practice. Methods
A total of 100 cases of sick children admitted to the Department of Pediatrics from January 2022 to October 2022 were
selected as the study objects. Based on the time sequence of the children admitted to the hospital for disease treatment,
they were divided into ordinary group and comparison group on average. While forming the corresponding treatment
plan according to the diseases of the children, Children in the general group were given routine pediatric nursing
work mode, while those in the control group were given PDCA cycle management nursing mode. Nursing staff need
to compare the satisfaction of the two groups of children’ s families on the professional quality of nursing staff and
the satisfaction of nursing work in an all-round way. Results In this study, the family members of the control group
using PDCA cycle management intervention mode were significantly better than the general group in terms of their
satisfaction with the professional quality of nursing staff and nursing work (P < 0.05). Conclusion In pediatric nursing
practice, the introduction of PDCA cycle management can significantly improve the family members’ satisfaction with
the professional quality of nursing staff and the overall nursing work, and contribute to the continuous improvement of
pediatric nursing work.
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