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Thinking about the influence of emergency drill based on PDCA cycle on safe

production in hospital
Xiaoding Yin
(School of Medicine and Technology, Zunyi Medical University, Kaili, Guizhou,556000)

[Abstract] Objective: To systematically investigate and sort out hospital work safety through PDCA cycle. Based on the necessity
of work safety in hospital, the impact of emergency drill based on PDCA cycle on work safety was explored. As a large—scale building,
hospital has the characteristics of narrow space and high density of population, and there are a lot of security risks, such as medical
injuries, infectious disease outbreak, nosocomial infection and so on. As a key part of emergency management, emergency drill is
very important in the work of hospital safety. This paper systematically summarizes the work of safety in the work of a third class A
hospital in F city through field investigation and other methods. Results :(1) China's emergency system construction needs to be paid
attention to and gradually improved. (2) In the context of COVID—19, China's medical emergency management system still needs to
be strengthened and improved. (3) Emergency drill is a preventive means for hospital production safety. Effective emergency drill can
enhance the safety of hospital work and ensure the loss and property to the minimum. (4) The emergency drill mode based on PDCA

cycle can enhance the effect of emergency drill and improve the ability of workers to deal with public health emergencies.
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