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Application of CIP Kanban continuous Improvement based on 9S Lean management

in urology nursing management
Xia Yu
(The Fifth People’ s Hospital of Chengdu, Chengdu,Sichuan,611130)

[Abstract] Objective: To explore the application of 9s lean improvement process (CIP) Kanban continuous improvement
in nursing management of urology. Methods: the 9s management organizational structure of the Department was constructed and
designed according to the idea of 5W1H (who where what how). Around the complete system of problem, cause, measure and
plan (PDSA), the nursing quality was continuously improved through the process of problem quality improvement standard, and
the changes of various indicators after the implementation of 9s lean management CIP Kanban were compared. Results: before and
after the implementation of 9s lean management CIP Kanban continuous improvement project, various nursing indexes such as the
incidence of adverse events, nursing quality inspection score and patient satisfaction increased, and the difference was statistically
significant (P < 0.05). Conclusion: the continuous improvement of 9s lean management CIP Kanban can standardize the behavior of

nurses, develop good quality, improve the ability of nurses to find and solve problems, improve the quality of nursing in the ward and

ensure the safety of the ward.
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