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[Abstract] Walking management is a new management mode widely used in the world at present. Its main purpose
is to expand the communication channels between managers and other staff members, to enable managers to understand
the problems faced by other staff members in their current work, help is needed from all sides to give encouragement to
other staff members in due course. Let managers and other staff work together to improve the efficiency of the work, the
formation of more high—quality work results. In the process of the development of the Times, the hospital also needs
to follow the pace of the Times in time to apply the new management model, and the outpatient department needs to
adopt the walking management model in the process of carrying out the daily work. This article aims at the ambulatory
management in the outpatient clinic to guide the application of nursing quality management for a detailed analysis, the

specific content of the report is as follows.
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