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[Abstract] With the continuous progress and development of medical technology, the living standard of the people
has also been improved simultaneously, and the self—health care consciousness has been strengthened, resulting in an
obvious increase in the number of outpatient visits. Outpatient Service is an important window for the hospital to face the
society and a communication platform between nurses and patients. It is also the premise for patients to receive scientific
treatment. However, based on the analysis of the actual investigation, the quality of pre—examination and triage in some
medical institutions needs to be improved urgently, which may be related to the insufficient attention of the hospital and
the lack of the duty system of the triage post. Combined with the actual situation, the article focused on “Continuous
nursing quality improvement” , “Outpatient pre—screening triage” to investigate and study. Firstly, the concept and
importance of continuous quality of care improvement (Cqi) , pre—screening and triage in outpatient department were
summarized. Through pre—examination and triage in outpatient department, it can shape the image of the hospital,
serve the patients better, keep the good order of waiting for treatment, prevent the spread of diseases, and curb ticket
SCALPING, etc. . Secondly, it focuses on the specific measures of Cqi used in outpatient pre—examination and triage,
it includes setting up groups, establishing goals, improving the post responsibility system of triage, implementing the
hierarchical management of patients, optimizing the professional image of triage nurses, formulating and implementing
the training plan for nurses, improving the ability of emergency response, carrying out various forms of health education,
adding convenience service infrastructure, strengthening publicity, and improving feedback. Finally, the author combined
the investigation practice of related scholars in recent years to analyze its effect, and confirmed the positive effect of
continuous nursing quality improvement with the real results. Through the research, we aim to improve the quality and
efficiency of outpatient service, and obtain good economic benefits and social reputation for the hospital. The summary is
as follows.
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