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Study on the effect of PDCA circulation quality management method on

improving the satisfaction degree of outpatient nursing work
LiLiu YanpingLi Yuanxia Chen (©"espondingauthen
(Chinese Southwest Medical University Hospital, Luzhou,Sichuan,646000)

[Abstract] Objective: to study the effect of PDCA circulation quality management on the improvement of
outpatient nursing satisfaction. METHODS: A survey was conducted on the satisfaction of the patients who received
nursing care in the outpatient department of our hospital from January to June of the 20212021. After the survey, Data
Analysis and feedback were conducted to investigate the influencing factors of the patients' satisfaction, and through the
PDCA cycle quality management of the way to improve the outpatient care, and the improvement measures implemented
in the work. A 2021 survey was carried out on the patients who received outpatient care from July to December of the
2021. The results of the two surveys were compared and analyzed, and the unsolved problems were brought into the next
PDCA cycle quality management. Results: through the application of PDCA circulation quality management method, the
quality and efficiency of outpatient nursing work in our hospital have been significantly improved, and patients' satisfaction
with nursing is significantly higher, compared with before PDCA cycle quality management, there is a significant statistical
difference, P & Lt; 0.05. CONCLUSION: The application of PDCA circulation quality management in outpatient
nursing is an effective method, which can improve the patients' satisfaction to nursing, and the nurses' service attitude and
quality have been improved obviously, this is important for the hospital to establish a good social image, so it is worth
promoting ' .
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