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Brief analysis of the whole process of water conservancy
project cost control and management key points

Wenwei Fei
China Municipal Engineering Central South Design and Research Institute Co., LTD.Wuhan, Hubei 430000

Abstract: In the whole process of water conservancy project construction management, effective monitoring and management
of water conservancy project cost is a very important link. On the basis of ensuring the quality of water conservancy projects,
the cost of construction and management of water conservancy projects should be reduced to maximize the economic benefits.
Therefore, according to the actual situation of water conservancy project cost management, we should analyze its existing
problems and timely take corresponding countermeasures to strengthen the effective management of water conservancy

project costs. We will control the cost of water conservancy projects within the prescribed scope, reasonable allocation of

manpower, material resources, and financial resources so that the enterprise can obtain higher investment benefits.
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