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Abstract: Water conservancy and hydropower projects are among the major projects in livelihood engineering and occupy a crucial
position in China's infrastructure construction. They not only meet people's daily life needs but also provide power support for various
industries. In recent years, with the continuous development of high-tech information technologies, construction techniques have also
been updated. China's national economic development has imposed higher requirements for the construction quality of water
conservancy and hydropower projects. Moreover, based on past practical experience, people have gradually realized the importance of
project management in construction engineering. To strengthen the application effectiveness of new technologies and management
concepts, this paper explores common construction techniques in water conservancy and hydropower projects, analyzes some
problems in current project management, and proposes corresponding improvement suggestions. The aim is to provide more references
for the rational utilization of construction resources, ensure high-quality construction and management of water conservancy and
hydropower projects in China, and promote the sustainable development of water conservancy and hydropower project construction in
the country.
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