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Strengthen project quality supervision and build high-quality water conservancy projects --
Taking the Yanghe Reservoir reinforcement project in Qinhuangdao City as an example

Xiaojun Zhang' Lingling Geng’
1.Qinhuangdao Shihe Reservoir operation center, Hebei Qinhuangdao 066000
2.Qinhuangdao Yanghe Reservoir Operation Center, Hebei Qinhuangdao 066000

Abstract: “The quality comes first for the millennium project.” Quality is of paramount importance in water conservancy engineering
construction. Quality supervision is a government function and is one of the effective measures for project management. It is also
an important means to ensure construction quality and plays a significant role in improving engineering quality. Taking the Yanghe
Reservoir reinforcement project as an example, this paper focuses on key aspects of quality supervision in engineering construction,
including improving the quality supervision system, developing supervision plans, defining project divisions, conducting supervision

inspections, and verifying engineering quality. It aims to provide supervisory guarantees for the high-quality development of water

conservancy in the new phase.
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