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Analysis of EPC mode cost integration management of water conservancy and hydropower

projects

Yan Zhao Yuncheng Mo
Yilong River Zhijian Water Conservancy and Hydropower Engineering Construction Co., LTD., Nanchong, Sichuan 637676

Jingjing Hu

Abstract: EPC management mode is a commonly used way of construction general contracting, and the cost of construction general
contracting is the key point and difficulty of construction general contracting. In the engineering construction EPC mode
responsibilities clear, high efficiency, total price contract characteristics, on the basis of the integrated management means how to the
total life cycle of the total contract, the whole process, all-round cost control have a positive influence, and compared with specific
cases, the results show that EPC project cost integration management can through complementary and rational use of resource
management, the EPC of the integration of the model, scientific and innovative characteristics and role completely, and then achieve
the purpose of high efficiency and high benefit.
Keywords: Water conservancy and hydropower engineering; EPC mode; Cost management
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