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Jinjie electromechanical installation construction
schedule management and quality control

Jun Li
Jiangxi Jianhong Engineering Supervision and Consulting Co., LTD. Nanchang 330006, China

Abstract: In today's society, the management of installation construction progress and quality control in engineering projects
is a crucial component for ensuring the smooth progress of projects and achieving high-quality standards. This is particularly
important for the Golden Structure Mechanical and Electrical Installation Engineering, given the complexity of the equipment
and systems involved, which necessitates a greater focus on progress management and quality control. Effective progress
management enables us to schedule construction processes reasonably, improve work efficiency, and ensure that projects are

completed on time. High-quality quality control, on the other hand, ensures that the installed equipment and systems are stable,

reliable, and in compliance with regulatory requirements, thereby delivering satisfactory engineering results to the clients.
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