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Party A's data compilation experience summary and its
application in project management

Huaiming Qi
Qishan County North Three Pumping Management Station, Qishan, Shaanxi 722499

Abstract: In the project management, Party A's data compilation experience is a very important part. Party A's data
compilation refers to the sorting, archiving and cataloging of all kinds of documents and materials related to the project,
so as to facilitate the quick access and use of the project participants. In the process of the project, the good application of
Party A's data compilation can not only improve work efficiency, but also reduce communication costs, provide the basis for
project decision, and ensure the normal progress of the project. In this paper, the author starts from the practice of two years,
and summarizes some superficial understanding and experience in the process of party A's data reorganization and project
management to everyone, and hope to provide some reference for all colleagues and related practitioners.
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