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Abstract

At present, the quality of construction management of water conservancy project is closely related to the quality of construction of water
conservancy project, and it will directly affect the construction safety and construction cost. Therefore, it is necessary to attach great
importance to the problems existing in the process of water conservancy construction management. At the present stage, there are still
many problems in the construction management of water conservancy projects in our country, so the overall construction quality of
water conservancy projects is easy to be affected. This paper analyses various problems existing in the management of water
conservancy projects, among which the main problems are that the construction management system is not perfect, the preparatory work
is insufficient, and the safety of the construction personnel is difficult to be guaranteed. In this case, timely measures should be taken to

ensure the construction quality of water conservancy projects.
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