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Analysis of water conservancy and hydropower project
management and construction measures

Lin Dong
China Hydropower Consulting Group Zheng 'an Development Co., LTD., Zunyi 563400, Guizhou, China

Abstract: Water conservancy and hydropower projects, as the infrastructure to promote China's economic development, are
closely related to the development of people's livelihood, so the quality of water conservancy and hydropower projects is
always the focus of attention. In recent years, the level of national economy has achieved a qualitative leap, further promoting
the development of water conservancy and hydropower engineering construction, and project quality is always an eternal
topic, but also to promote the sustainable development of China's water conservancy and hydropower engineering construction
requirements. Project management involves a wide range of content, including quality management, safety management,
schedule management and cost management, is an important measure to ensure the quality of the project. The project
management should be fully implemented in the project construction, and scientific and reasonable construction measures
should be adopted to ensure the standardization, standardization and high efficiency of water conservancy and hydropower
project construction.
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