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Brief Analysis on Project Management of Small
Reservoir Danger Removal and Reinforcement Project

LIU Guosheng

China Hydropower Infrastructure Co., Ltd., Tianjin 301700

Abstract: The construction and maintenance of water conservancy projects is a major event related to the national economy
and people's livelihood. For small reservoirs widely distributed in rural areas, the reinforcement of dangers directly affects
their actual performance. Based on this, this paper will briefly analyze the common problems in the construction management

of small reservoir reinforcement projects, and deeply discuss the choice of construction management strategies. It is hoped that

the research content can bring some inspiration to relevant practitioners.
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