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Current Situation Analysis and Development Suggestions
of Water Conservancy Project Management

NIU Jupeng
Jinan Laiwu Xueye Reservoir Management Office, Jinan, Shandong 271115

Abstract: Water conservancy projects prevent drought and flood disasters by allocating and controlling groundwater and
surface water, and meet the needs of people's domestic water and social production water. Therefore, in the context of the
continuous development of society, the operation of water conservancy projects has received more attention from relevant
people. However, there are many deficiencies in the operation and management of water conservancy projects at this stage,
such as too general management objectives, inadequate implementation of management responsibilities and lack of emphasis

on management, which directly affect the smooth progress of water conservancy projects. Therefore, this paper analyzes the

current situation of water conservancy project management, and proposes specific solutions for the existing problems.
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