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Construction and practice of performance management
system for water conservancy construction enterprises

Guo Yachao
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Abstract: Water conservancy engineering plays an important role in the development of people's livelihood and economy
in China. With the deployment of the major strategy of governing the country by law in China, it is emphasized that the
industry should tend to legalization, standardization and standardization in the development process. Under this trend,
higher requirements and standards are put forward for water conservancy project enterprise management. As an organic part
of enterprise management, performance management is mainly to form an agreement between employees and managers
on a certain goal or standard, and then give full play to the autonomy of work, complete the goal, and promote the sound
development of the enterprise. Based on this, the paper discusses and analyzes the construction and practice of performance
management system of water conservancy construction enterprises from multiple aspects.
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