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Abstract: Since China's reform and opening up, with the rapid development of the country's social economy, the people's
living standards and information technology research and development have achieved more successful progress. And
with the development of The Times, China's water conservancy engineering construction industry has gradually become
a more successful part of the field of construction engineering. Whether the management and control measures of water
conservancy projects are perfect will directly affect the whole water conservancy project can be carried out smoothly, the
progress of water conservancy projects and engineering efficiency has a very key impact. Therefore, in the operation process
of water conservancy projects, it is necessary to carry out adequate investigation and treatment of various safety risks in
the project, establish a sound management and control system, so that workers can complete relevant operations in a safe
enough environment with higher quality and efficiency. This paper will analyze some problems existing in the operation
process of water conservancy projects and their causes, and discuss how to prevent problems in the operation management
of water conservancy projects, hoping to provide a certain role in promoting the development of China's water conservancy
construction industry.
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