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Analysis on the problems and countermeasures in water
conservancy Project Management
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Abstract: The water conservancy project is an important national infrastructure project. Under scientific planning, it can
realize flood fighting, water conservancy irrigation, comprehensive control of soil erosion, ecological environment protection,
and people's livelihood water supply, providing effective impetus for the sustainable development of society. From the
point of view of engineering construction, the difficulty of construction is increased due to the cross-specialty, complex
construction, long construction period, and other problems. In the process of project advancement, it is necessary to build a
complete management system to coordinate construction and differentiate management. Based on this, this paper takes the

characteristics of water conservancy project construction management as the starting point, points out the existing problems in

construction management of water conservancy projects, and studies the improvement measures.
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